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MEMCRANDUM FOR: Depaty Director (Plans) 7% DAT -/

Deputy Director (Imtelligence)
Deputy Director (Sciemce 3 'ecimology)
Deputy Director (Sunport)

SUBJECT : Approval of Reseerch and Develomment Activities

Approvals System | ”miﬁﬂc‘i 7 J‘am 3.963), this memorsndun
establishes guidelines for of cortain separate ectivities,
namely the research and dm&lomt efforts initiated Wy the Agemcy.
The intent is to standerdize the fimancial levels at which spprovel

of higher level suthority mast be obitadned.

2. As of this date the separatc potivities which shall be
mrum“ ive to this memorandw: of Insiruction, on ean item-by-item
' » &I

a. Agent.oriemted engineering/development efforts,
whether contrected for exterpally or caxducted internally,
of the Teebmipal Serviees Divisicn, 00/r.

b. Repearch and development efforis relsting to improved
photographic exploitaticn initinted by the National Photo-
graphic nterpretation Center, /1.

. Feseayeh and development undertekings of the 0ffice
of Commmications, IT/2.

d. Resesarch and developmemt eforts of the Cffice of
Research and Development and the ¢*fice of ELINT, DD/SaT.

e. The resesrch snd develorment activities, other than
those included under the Hationsl scamnaissance Office, of
the Office of Speciml Activities, D/S&.

3. The mamual mreparation of RiD wogrems shall be coinctdent to
the formulstion of the Operating Budget. Review of these progrems
shall be undmrtaken Wy the Deputy Direstar concermed, in comcert with
the Director, Offige of Dudget, Program Analysis and Manpower and the
Exscutive Director-Cougplroller. The H&) programs and sugporting detail os
yrescribed by the Executive Direetarwwm;mnu vill form the basis for
twmbyme Deguty Director of Centmal Intelligence of the R&D partion

Budget.
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b, In aSlition to procedures relsting to program review and
Cpereting Budget sporoval, the indivituml) RED efforts ms set forth in

pragragh 2. sbove reguire prior sporeval by the Deputy Director of
Central Intelligence vhonever:

n,. A wndertaking involves s signifiesnt new
eons i ion, or for any other reascn suggests the
mmnxw af prior comstderntion at head-of-agency level,
regardless of financial magnitude,

be A prgposed new undertaking regquires a totel suthor-
igation in eseess of $150,000 in the currenmt fiseal yesr.

¢, An smendment iz proposed for an existing project or
contrect wiifch would reise the totel suthorisation nove then
$300,000 above the level established in the pertinent RAD

fuch requeste for DDCI approval shell be submitted via the Director,
Office of Dudget, Program Analysis sad Mampower and the Executive
Dire¢tor-Cumptroller. Attached at Annex is a suggested outline to be

followed in documenting R&D prolects md contracts for apgroval purposes.
Where there i an existing approvels mechenism within e Deputy Directormie

such system may be retained provided the sulmissions penerally encompess
the informstion required ai Annex.

5. A Beguty Director may:

8. Apmeove new P8 efforts and smend, extend, renew or
teminate continuing offorts whieh, based on the guildewce
given in paveagraph 4. above, do not reguire considerwtion by
the Deputy Director of Cemtral Intelligence.

y, b. Dalagate spreoval suthorities eontatned {n paragraph
Pl G.s‘ aboee to his Asststant Depity Dirsctor.

¢. Delagmte to subordinate ‘pereting Officials amuthority
to agprove nev RAD efforts and to seend, extend, renew or
termingte cantinuing =fforts, yrovided the sctfon taicen will
mwmwmmm1mtamww$ﬂ,mmm
current fisex) year.,

6. Depsty Directors will notify the Direebor, Office of Budget,
Progrem Asalysis end Menpower of al) fimsncially significant changes
Wmmm 10211 a3 the Executive Divector-

NW %mamhﬂuﬂmwﬁf
mrmm the Deputy Director of Cemtral Intelligence.
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